
 
A G E N D A 

Nebraska Game and Parks Commission - Special Meeting for strategic planning  
Niobrara Lodge, 803 East Hwy 20, Valentine, NE 

August 2, 2023 
1 PM 

 
1. Tactical planning update - “Focus on the Future Strategic Plan” 

 
2. Plan and timing to update Commission Guidebook 

 
3. Commission “Big Goals”(BHAG) strategic planning  

 
4. Commissioner roles – strategic plans and goals 

 
5. Business Plan review/update 

 
6. Open forum for Commissioner topics 

 
7. Executive Session (if needed) 

 
8. Adjourn 
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